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ABOUT US>

Formation Design & Build Ltd was founded in 1998 and historically worked as
a contracting and project management builder. The company has a proud
history of high-quality, brilliant buildings delivered on time and within budget.

Over recent years we have successfully expanded our offering and established
ourselves as a main contractor in the construction industry and build client
relationships both in the private sector and public sector.

We undertake the construction of medium to large scale schemes across a
multitude of sectors including residential, commercial, and mixed-use projects
for clients from both public and private sectors.

Our experience covers a broad range of project types including, hotels,
housing, including affordable housing for Housing Association and Local
Authority clients and high-rise inner-city residential schemes.

We operate predominately in the London Area and combining a highly
experienced management team with a large pool of designers, suppliers, and
subcontractors, with some self-delivery including M&E, Joinery, Drylining and
tiling.

We are focused on delivering outstanding quality and value for money for our
clients. We are known for our ‘can do’ approach and collaborative way of
working.

We pride ourselves on delivering

quality developments to

our clients and we value our
shareholders. Imaginative build
processes, exceptional quality
control and meeting targets are
central to our company
culture.

Sean O'Brien CEQ




Clients
Formation Design & Build are proud to count the following organisations
within our client list:

3% Peabody ':imk Gp, P Hyde
DODNGEE Haringey oo @

LOHDOMN BOROUGH
TOWER HAMLETS

Employers Agents

We have relationships with the following who know us well:
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CERTIFICATIONS & ACCREDITATIONS

1 PREMIER
GUARANTEE

—— REGISTRATION CERTIFICATE ——

This is to certify that the following is registered with Premier Guarantee

Formation Design & Build Ltd

Registration Number: REG-PG-774403

Effective Date: 12/12/2023

Expiry Date: 11/12/2024

Social Value

CERTIFICATE

OF COMPLETION

RegistrationNo: 1206847
Datelssued: .. 0ZMay2024
T i has met

Acclaim

= Accreditation

- Certificate of -
Health & Safety Accreditation

This is to certify that

Constructionline
Gold Member

Formation Design & Build Limited
* HAS ACHIEVED ACCLAIM ACCREDITATION »

DEEM TO SATISFY

CERTIFICATE

OF MEMBERSHIP

Principal Contractor

Regitration ..., 1206847
Dutmsesina w0, May 2024
SIMON GIBES
ChietEvectiv Offcer
Reglstration Ne: ............ Langed oyl

20 March 2024 20 March 2025

Date of Assessment & Issue: . - Expiry Date:

AWARDING BODY
S5 SNAS isksaie

[ S S — T
|

Constructionline

B3 disability
B confident

COMMITTED

This is to certify that

Formation Design and Build Ltd
DCS026451
is Disability Confident Committed

Period of award: 18/06/2024 to 15/06/2027

Issue date: 18/06/2024

As a Di C C we have to:

ensure our recruitment process is inclusive and accessible

. icating and p i i

« offering an interview to disabled people who meet the minimum criteria
for the job

. and i as required

= supporting any existing employee who acquires a disability or long term
health condition, enabling them to stay in work

= at least one activity that will make a difference for disabled people

Find out more about Disability Confident at:
W #DisabilityConfident

Smas®

WORKSAFE

SSIP Approved

Smas Worksafe accreditation

Formation Design & Build Limited

Has been checked and verified against the SSIP Core Criteria and UK
Health & Safety legislation, and the company has been swarded Smas
Worksafe accreditation.

Principal Contractor

Assessment approval date; 20/03/2024
Certificate expiry date: 2070372025
Certificate number: 150289

Signed on behalf of:

Smas Worksafe

ss[Jp

A registered member scheme of
Safety Schemes In Procurement (SSIP)

Full valication of this cortficata should ba mads

STANDARD

CERTIFICATE

ACCREDITATION

Formation Design & Build

Membership No.: CHAS-29012678
Principal Contractor

has demonstrated compliance with the CHAS standards in line

with SSIP Core Criteria and UK H&S Legislation.

Full S5 o Geia assesamont caniod out by SMAS

lan McKinnon
Managing Director

20 MARCH 2025

CHAS
N

0345 52191M

CHAS.co.uk

i
8
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DESIGN & BUILD EXPERTISE PLANNING AND REGULATIONS

The industry knowledge accumulated over years in

£ Formation offers the skills of a highly experienced the business and the expertise of specialists within
design team able to guide projects throughout their
life-cycles. Their continual input and advice help
clients to streamline the process, control cost, and
ensure that implications for existing permissions and
regulation requirements are minimised.

the group ensures that every Formation building is
fully compliant. To construct buildings that sit in
perfect harmony with their surroundings and to help
with the provision of affordable housing, Formation
b frequently works with planning departments and
local councils.
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4 DESIGN & BUILD

“We pride ourselves on delivering quality
developments to our clients and we value
our shareholders.

Imaginative build processes, exceptional

SAVE TIME & MONEY quality control and meeting targets are QUALITY & SERVICE
central to our company culture.” '

Formation’s motto is “Only the best will do”.

Formation continually explores pioneering

: industry techniques to find new ways of minimizing That appreciation for skill and quality permeates the
! risk, avoiding waste, and cutting time, elimination of culture of the entire company. Within the

Iq unnecessary site operations to streamline the parameters of the budget, Formation can be relied

. process. upon to source the most skilled craftsmen, and

highest quality materials. We are comfortable
working with modern and traditional designs. We
build our team around the specific requirements of
every client.

ll u We focus on devising the considered plan at the start
l § of the process to value engineer solutions that saves
the project time and money.

Page | 6



OUR PROJECTS

BEROL YARD ASHLEY 1
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34 WEMBLEY HILL ROAD
WEMBLEY

Client: Peabody
Location: Wembley
Value £97m

Units: 198

The project entailed the demolition of an existing office
block and replacement with a new build construction

over 21 floors.

Fi
o
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This development has provided 198 new homes (75
social & 123 affordable) alongside two commercial
units on the ground floor.

——

The site also features a lower-level car park, a
communal podium level roof garden for residents, and
access to an integrated gymnasium and cinema

= o o o o Y, 7

¢ Formation have delivered a very successful, quality scheme which
they have delivered 6 months early. They were agile in their approach
to programming and were very proactive on site, always working in a
collaborative and helpful manner. Peabody’s sales team were

particularly impressed with the quality of the finished throughout. »
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ASHLEY GARDENS
BUILDING 1A

Client: Berkley Square Developments
End User: LB Haringey Council (44
Location: Wembley /|
Value £27m

Units 108

The project was a new build scheme comprising of 108
units made up of 104 social housing units, 4 private
units with two commercial units, car parking and
associated landscaping works

The scheme included the employment of local labour
and apprenticeship, provision of training and education
workshops

/ ¢ Excellent contractor with a real can-do attitude. Very client facing
. witha steely determination to deliver on their promise. Supported by
a very strong supply chain at all led by a more than discipline,

structured and professional management team. Put succinctly we

have been more than impressed by the delivery of this understated

brand. The quality of delivery (from a cost, programming, and a

quality point of view) is the best I've seen . »

Eamonn Debarra: Senior Associate Employers Agent, Pellings




BEROL YARD
TOTTENHAM HALE

Client: Berkley Square Developments
Location: Tottenham

Value £38m

Units: 166

The project comprises of 166 residential apartments,
over 3 blocks and 13 floors including car parking and
commercial space

The project involved piled foundations, concrete frame
& brickwork facade.

-

¢ Together we drive to exceed programme targets Formation have
delivered a generally high standard of work thus far culminating in

the production of the benchmark show apartment which achieved a

quality finish that has impressed both the clients and end users . »

Andrew Bamberger: Partner. Calfordseaden

Page | 10



The project, located in the emerging area of
Tottenham Hale, provides 310 new apartments,
private communal outdoor spaces for residents, and
enhanced public connections to surrounding areas.

The development includes one, two, and three-
bedroom apartments, two larger duplexes, and 33
homes at discounted market rent.

The scheme also includes 400 square meters of
commercial space and private amenities for residents.

-

ASHLEY 1
TOTTENHAM HALE

Client: Berkley Square Developments
Location: Tottenham

Value £77m

Units: 310

€ We are very pleased with the excellent quality Formation
delivered at Berol yard. The site was always well managed and
planned.

We have also appointed them to construct our nearby site Ashley !

which has started well with an outstanding benchmark flat recently
9

memmnnl
8 = i

handed over on time

Jonathan Carkeet: Director, Berkely Square Developments

Page | 11
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Client: Network Homes
Location: Wembley
Value £45m

Units: 186

The project comprises of 186 residential units 15
commercial units with ground floor and basement car
park.

4 Residential blocks on the site of Montrose Crescent
and neighbouring land in Wembley High Road.

The development consists of 3,6,13 and 18 story
tower blocks with podium and rooftop gardens for
residents

¢ Formation Design and build performed well and were very
prompt in answering queries they were also responsive in

addressing defects during the rectification.

” May Thet Aung: Martin Arnold, Employers Agent

!

“ site meeting whenever difficult and the quality of work was good,
they dealt with whatever issues we had swiftly, and they were on

point with matters such as fire stopping

2 Zarina Khalid: Network Homes

Page | 12
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GATEWAY HOUSE " DESIGN & BUILD

LONDON N3

Client: Columbia Estates
Location: London

Value £18m

Units: 77

This project was mixed-use development including
self-contained office units located in Finchley central

An exclusive collection of 77 one, two, and three-
bedroom apartments designed specified to provide
open plan living space with emphasis on style
modernity and on the optimal use of space and light.

The commercial spaces ground floor is currently
occupied by Waitrose the development also includes a
communal library facility and two levels of basement
car parking




REMINGTON ROAD
HARINGEY, N15

Client: Haringey Council
Location: Seven Sisters
Value £16m

Units: 46

This project comprises of 46 new homes for
affordable rent for the Council on the site of existing
garages in Tottenham.

The scheme will be developed with 31 apartments, 4
maisonettes, and 11 townhouses (including 4
wheelchairs adapted homes) with associated amenity
space, refuse/ recycling, and cycle storage facilities
for 84 bicycles.

The project includes the reconfiguration of Remington
Road into a one-way street, 7 parking spaces, a new
public square, a communal courtyard and a children’s
play space. 63 new trees will be planted as part of
the redevelopment.

R

1 l |

/ ¢ We are very pleased to see both these projects coming fruition, creating another
126 much needed affordable rented homes for the people of Haringey. We are
delighted to be working directly with formation design and build who we know from
their previous successful delivery of an acquisition project for us in Tottenham Hale.

We know they deliver excellent quality and are looking forward to seeing the

schemes come out of the ground in early summer
”»

Peter Exton: Senior Project Manager, Haringey




CHOCOLATE FACTORY
HARINGEY, N2

Client: Haringey Council
Location: Wood Green
Value £24m

Units: 80

Block E2 is part of the wider redevelopment of the
former sweet factory built in the 1930s, located in the
Wood Green Cultural Quarter off Clarendon Road
which will eventually see the creation of 230 new
homes, the refurbishment of the factory, and
extensive public realm improvements as well as new
workshops, galleries, and studios for local businesses.

Block E2 comprises 80 new affordable rent homes for
the Council including a range of sizes from one
bedroom to four-bedroom.

The block is seven stories with a setback top storey,
inset balconies, and glazed brick entrances.

The scheme will meet Be Lean, Be Clean and Be
Green sustainability aspirations with the whole
development eventually connecting to the Wood
Green heat network when it becomes available. The
remaining regulated CO2 emissions will be offset
through a financial contribution to the LBH carbon
offset fund.

.- formation

DESIGN & BUILD
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HEYLYN SQUARE
LONDON, E3

Client: London Borough of Tower Hamlets
Location: Mile End

Value £11m

Units: 33

Heylyn Square is an affordable housing scheme
located in the Bow West area of the London Borough
of Tower Hamlets. The development is situated on an
infill site.

The scheme, which received planning permission in
2019, comprises 33 units over 8 storeys on the site of
seven existing retail units. Of these, 32 units are
residential, with 3 built to wheelchair standards.
Additionally, there is a new commercial unit on the
ground floor.

The proposal aims to deliver a 100% affordable
residential development consisting of 32 units,
including one, two, three, and four-bedroom
apartments.

The tenure will be evenly split between social rent
and affordable rent.

Page | 16



WATT CLOSE - .- DfE(S)IGrNrgﬁllLtDion
LONDON, E3 : - PN )

Client: Haringey Council
Location: Seven Sisters
Value £6m

Units: 18

This infill site redevelopment replaces 11 derelict
bungalows and an adjoining community hall with 12
flats and six family homes for social rent.

The new houses comprise a mix of semi-detached
and terraced units, while the flats are distributed
across two blocks.

The development includes:

e Two semi-detached houses, each with 4
bedrooms for six-person occupancy.

e Four terraced houses, each with 3 bedrooms
for five-person occupancy.

e Two 3-storey blocks of flats, featuring a mix of
one-bedroom and two-bedroom units,
including a wheelchair-adapted unit.

urban community, creating a sense of place. The
massing and frontages of the two blocks of flats are
modest and in keeping with nearby houses.

The design integrates this isolated site into the wider "IM W I || =

The project also includes infrastructure and
landscaping work, as well as external works to create
new bicycle and refuse storage facilities.

Page | 17
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PALLISER ROAD - !gerlur!'sas'on

HAMMERSMITH, W14

Client: Southern Housing Group
Location: Hammersmith

Value £15m

Units: 36

Palliser Road is a residential development in Barons
Court, London W14.

The 5-storey building provides 36 new, high-quality
homes for London Affordable Rent, shared ownership,
or London Living Rent and private sale. 36 mixed-
tenure homes.

The new building includes 9 street accessible
maisonettes and 27 flats. All homes have private
outdoor space and access to a shared communal
courtyard.

The new building completes the terrace with a
modern interpretation of the Edwardian Mansion
blocks in the local area.




BANCROFT & WICKFORD STREET
LONDON, E1

Client: London Borough of Tower Hamlets
Location: White Chapel

Value £14m

Units: 33

The project comprises of 33 new affordable
apartments for council tenants in two separate
buildings;

e The first which rises to six storeys forming
a focal point to the site.

e The second building adjoining the railway
line, rises to five storeys and provides
eighteen apartments and incorporates
offices for the Tenant Management

Organisation and a new community space.

Both sites lie within the Whitechapel Vision area
and are close to Whitechapel Station

The development also offers significant
improvements to the wider estate, including
landscaping and lighting improvements to
transform a rundown service route to the rear of
the shops which face the main road.

- formation

DESIGN & BUILD
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PARTRIDGE WAY
HARINGEY, N22

Client: Haringey Council
Location: Bounds Green
Value £9m

Units: 23

The project involves redeveloping a site on Council
land at Partridge Way. This includes demolishing
the existing garages and constructing a nine-storey
building.

The new building will contain 23 residential units,
as follows:

e 14 one-bedroom flats for two people

e 7 two-bedroom flats for four people

e 1 two-bedroom wheelchair-accessible flat for
three people

e 1 two-bedroom wheelchair-accessible flat for
four people

All 23 new council homes will be rented at London
Affordable Rents.

> formation.
[ J
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ASHLEY ROAD DEPOT
HARINGEY, N17

Client: Haringey Council
Location: Tottenham
Value £100m

Units: 272

The existing Ashley Road refuse depot, which
overlooks Down Lane Park in Tottenham Hale, will
be transformed into a low-carbon neighbourhood
featuring 272 new homes.

Designed to meet Passivhaus standards, the
project will achieve the highest levels of fabric
energy efficiency, including triple glazing and
reduced thermal bridging.

The design incorporates various measures to
enhance energy performance: window sizes are
tailored to each building orientation, external
shutters minimize solar gain, and photovoltaic
panels are installed on the roofs.

The development places a strong emphasis on
landscaping, creating nearly 4,000 square meters
of green space across two courtyards and a
residential podium. It surpasses the Greater
London Authority (GLA) requirements for urban
greening with a score of 0.45, and achieves an
extraordinary biodiversity net gain of 118%.

DESIGN & BUILD

= formatior
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THE WADDON
CROYDON

Client: Hyde Developments
Location: Croydon

Value £31m

Units: 126

The project comprises of 126 affordable homes
close to Waddon railway station.

The new homes, which will include 56 for
affordable rent and 70 for shared ownership are
due to be ready in autumn 2025.

The homes will surround a green space for the
community to enjoy, which will also include natural
play equipment and allotments for residents.

There'll also be EV charging and a public art
installation.

DESIGN & BUILD

< formation
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OUR TEAM

DISIGH BN BUNE

Allan Leiper Mohammed
Business Development Rageeb
Director Finance Director

Mick Gordon Moel O'Carroll Health & safety
Head of Commercial Head of Estimating Allan McCarroll

Kevin Daly
Estimator

Senior Contracts

Contracts Manager
Mark O'Dwyer

Contracts Manager

Manager
Graeme Brand

Bryan McNamee

_ Froject Manager . - N i o Project Ma r
: Project Manager Project Manager Project Manager Project Manager Project Manager Project Manager ject Manage!
[ Project Manager ] [ "Toe Grealy ] [ Yim,::iv Landyak ] [ Richard Deveroux ] [ AliTaha ] [ Al Taha ] [ John Connelly ] [ Richard Deversu: ] [ Rashpal singh
I 1 I I I | | | |
‘Quantity Quantity Quantity Quantity Surveyor Quantity Quantity Quantity Quantity Quantity
Surveyor survayor surveyor Michas! Surveyor Surveyor Surveyor su r Surveyer Formation M & E
Simon Cryer Cagimhin Connally Pat Lynch ' Donoghus Colin Nelson colin Nelson PatLynch Michael 0'Donoghue Simon Cryer
I T I I T T | T
Design Manager Design Manager Design Manager Design Manager Design Manager Design Manager Design Manager Design Manager Design Manager
Matthew Ashiey Matthew Ashley Evelyn Usifoh ‘Annie Ky aisling Carron Matthew ashley mMatthew Ashley Matthaw Ashley Annie Ky
Contracts Manager
L I I I 1 I T I I Denis O'Sullivan
Doc Cont Doc . Doc Controller Doc Controller Doc Doc Doc controller Doc comtroller poc controller
Laura williams Laura williams Laura williams Laura williams Laura willams Laura williams Laura Williams Laura williams Laura Williams

SITE PROJECT SUPPORT M Design broject Managsr lmpstes it
Al Shebani Iwan Kotyk Stefan Mincu

Gavin Lumsden

Viadimir Frunza

Facade & Site
Managers
Cornel Claudiu Voicu

Site Engineer
Ismail Hassaan

After Sales
Mick Delaney

Finishing Foreman

lity A
Quality Assurance Jacek Kowalski

Gagandeep Singh Manager Sylvester Nowicki :‘u"llk::onnellg Constantine Roman
lonut Pirlea Mohamed Azarudesn
Omid Jami
Social Value &
P . . B r . Accounts &
Receptionist/Admin Community Document Controller Ni “vshe ; tel Project Planner HR Assistant Accountant
Elena Gavrilescu Engsgement Officer Laura Williams [rmesh Fate Fiachra Woods : Matthew Moynihan

Anita Collopy Harry Nagpal Swathi Pathak
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TRAINING

SEAN
O’BRIEN

Fermation Design & Build Ltd are an established contracting and project
management company, founded in 1998 with Head Office operations in
Hackney, London. The company have delivered on a diverse range of local
and national projects throughout the UK and Ireland, for clients from both
public and private sectors, including residential, commercial, and mixed-use.

PROFESSIONAL EXPERIENCE

Sean initiclly joined Formation D&B Ltd in September 2014 as a Contracts Manager,
respoﬂsibhe for two residential deve|opmenis in Streatham, Southwest londen.

His responsibilities since April 2015 include Construction Director, then CEO, and

the execution of signiﬂmnf projects. As CEO he has overall responsibihty for the
Design and Build activities of the company, overseeing the commercial, design, and
construction stages on each project undertaken.

His role encompasses direct client negotiation, project assembly and relationship
management from inception through to completion. The Formation senior management
teams include a mix of financial, commereial, business deve|opmenf and construction
management professiono Is, who repart to Sean dui|y. This upprcach ensures that
dedicated teams remain focused on continually developing “one to one” professional
re|uﬁons|’1ips and de|ivering all projects fo ogreed confract sums, on programme and to

the highest quality standards.

KEY SKILLS

. Deﬁning the business purpose, po|icies and deve\oping company cullure

* Taking responsibility for the effective management of the Company, achieving
pre-set gou\s, ob}ecﬁves, measures and targets, reviewing and reporting the
process to Fermation Group. Targets relate to quality, health, safety, environment
issues, customer satisfaction and expected financial results and forecasts

* Ensuring effective communication with all clients and potential clients

*  Ensuring adequate resources are available to achieve the aims and objectives
inclusive of the regular evaluation of statf competence through an effective
system of performance review

* Ensuring that an effective Business Management System Meeting Formation’s
business needs is implemented, documented and understood by all staff

*  Maintaining quality, occupational health, safety and environmental third-party
registrations

*  Acknowledge formally and publicly his role in providing leadership

*  Recognising his role in engaging the active participation of staff in improving
operational procedures

*  MNominating individuals under his control, to carry out the roles defined with the

Company Procedures.

Train:

EDUCATION

PROFESSION

anfity

EMPLOYMENT HISTORY

formation

MICK
GORDON

COMMERCIAL DIRECTOR

Formation Design & Build Ltd are an established contracting and project
management company, founded in 1998 with Head Office operations in
Hackney, London. The company have delivered on a diverse range of local
and national projects throughout the UK and Ireland, for clients from both
public and private sectors, including residential, commercial, and mixed-use.

PROFESSIONAL EXPERIENCE

Mick is a highly motivated and results driven Commercial Manager with over 22
years' experience in the construction indusiry, on projects within the Residential,

Commercial, Education, Sports Facility and infrastructure sectors.

He has worked on challenging projects within live environments for clients in Ireland,
UK and France. His role involves managing and overseeing a commercial team

consisting of of quantity surveyors, esfimators and planners, and reporting directly to the

CEC.

Mick will oversee the financial key performance indicators (KPls) of the project and
ensure that the commercial elements are closely monitored and tracked throughout
the build process. Throughout the project, he will keep the client team informed about
financial perfformance and respond to any issues immediately and proactively. Mick
is passionate about delivering exceptional outcomes for his clients and we believe his

valves will o|igﬂ well with your goo\s and expectations.

KEY SKILLS
SPECIALIST AREAS

*  Pre-Qualification process

* Two-Stage tender process «  Brickwork and Blockwork
* Pre-confract negotiations *  Timber Frame Construction
» Tendering and Estimation *  Mechanical and Electrical
* Contract Law *  Commercicl
»  CYR's; Cost Valve Reconciliations *  Residential
* Variafion accounts * Wembley Stadium
* Claim / Dispute resolution *  Retail
* Final Account resclution *  Pharmaceutical

* Industrial

Page | 24
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DANIEL _.-'
KOWALCZUK

formation

CONTRACTS MANAGER

Formation Design & Build Ltd are an established contracting and project
management company, founded in 1998 with Head Office operations in
Hackney, London. The company have delivered on a diverse range of local
and national projects throughout the UK and Ireland, for clients from both
public and private sectors, including residential, commercial, and mixed-use.

PROFESSIONAL EXPERIENCE

Daniel is o highly experienced Contracts Manager with over 20 years’ experience in
the constuction indusrry, on projects within the Residenh‘aL Commercio\, Educufionf and

mixed-use sectors.

His experience includes new build and renovation projects for clients within the private
and public sector, in Ireland, and the UK. His role involves leading the site team of
supervisors to ensure smooth and efficient running of the project and coordinating

and menitoring subcontractors. Daniel assists in the compilation of Tender Enquiry
Documents and appointment of subcontractors, chairing design team, subcontractor

and procurement meetings.

Damniel will ensure that the company Health, Safety, Environmental and Quality (HSEQ)
policy is implemented on site by the site team, and manage and centrol all project
resources. He will compile monthly progress reports and reporting progress regularly
to the Contracts Manager.

Daniel will be responsible for liaising with the client/project consultants/architects ete
on confractual requirements, design development and construction details. He will

report direcHy to the CEO.

KEY SKILLS

*  Project delivery to programme and budget

*  Monitoring employer's requirements and managing contractor's proposals
process

* Health, Safety, Environmental and Quality (HSEQ) contral

*  Procurement assistance

*  Subcontractor pre-qualification and management

*  Change management

* Value engineering

*  Progress reporting

*  Quality contrel knowledge

* Detailed know|edge of AuteCAD

*  Liaising with statutory authorities, building control and warranty providers.

EDUCATION

PROFESSION

QUALIFICATIONS

EMPLOYMENT HISTORY

MATTHEW -
ASHLEY formation

DESIGN MANAGER

Formation Design & Build Ltd are an established contracting and project
management company, founded in 1998 with Head Office operations in
Hackney, London. The company have delivered on a diverse range of local
and national projects throughout the UK and Ireland, for clients from both
public and private sectors, including residential, commercial, and mixed-use.

PROFESSIONAL EXPERIENCE

Matthew is a highly experienced Design Manager, responsible for design development of

s within the resid

commercial, and mixed-use sec

high volue

His experience includes new build construction projects for clients within the private

and public sector in the UK and US. His role involves the coordination of all design

me lafing to the project he ping t wsure that the mu ti-disciplinary teams

work together smoothly and regular communication on design status 1o the client's

team. Matthew will manage the design process using his commercial, contractual

programme awareness and technical e se, gained on similar projects. He will

advise the client as to their requirements and obligafions in the development of o

compliant design, whilst striving 1o eliminate health and safety risks, and achievement of

a sustainable design within budget.

Matthew will be responsible for liaising with local authorifies, appoinfing design team

members and subconfractors with design elements during the p 5. He will report

directly to CEQ and Project Direclor, Sean O'Brien.

KEY SKILLS

* Design delivery to p

* Design co-ordination of tacade treaimer

*  Monitoring employer’s requirements and mc
process

* Spatial planning

* Design Strategy / Concept

/G

ordinalion

2ct Managem

0 discharge managemer t

* Technic (]l'.."l(lli"ir esign g idits
nent

* 2D [outoCAD, Photoshop) & 3D (rewit, BIM360)

* Design team & BIM manag

» Procurement ass

Qual by contro! knowledge

* Detalled knowledge of AutoCAD

* Liaising with statutory authorities, building control and warranty provi
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EMPLOYMENT HISTORY

COLIN V'
NELSON

Formation Design & Build Ltd are an established contracting and project
management company, founded in 1998 with Head Office operations in
Hackney, London. The company have delivered on a diverse range of local
and national projects throughout the UK and Ireland, for clients from both
public and private sectors, including residential, commercial, and mixed-use.

PROFESSIONAL EXPERIENCE

Colin is a highly motivated and results driven Quantity Manager with over @ years'’
experience in the construction industry, on projects within the residential, commercial,

civil engineering and infrastructure sectors.

He has worked on challenging projects within live envirenments for clients across
the UK and Ireland. His role invelves managing and overseeing @ commercial team

consisfing of quantity surveyors, eslimators and p|qnners, and reporiing direcﬂy 1o the

CEQ.

Colin will oversee the financial key pentcrmunce indicators (KPls) of the project and
ensure that the commereial elements are closely monitored and tracked throughout
the build process. Throughout the project, he will keep the client team informed about
financial peformance and respond to any issues immediately and pro-actively. Colin
is passionate about delivering exceptional cutcomes for his clients and we believe his

valves will align well with your goals and expectations.

KEY SKILLS SPECIALIST AREAS

*  Pre-Qualification process »  Brickwork and Blockwork
* Two-Stage tender process *  Timber Frame Construction
*  Pre-contract negotiations *  Mechanical and Electrical

» Tendering and Cost Management =  Commercial

*  Procurement *  Residential

* Confract law = Civil projects & structures
*  CVR's; Cost Value Reconciliotions ~ *  Sports Stadia

*  Variation accounts

*  Claim / Dispute resolution

»  Final Account resolution

Internal

EDUCATION

PROFESSION

Aanager

TRAINING

eriificate

EMPLOYMENT HISTORY

MICHAEL ¥
DELANEY

formation

ERCARE MANAGER / COMMUNITY LIAISON

Formation Design & Build Ltd are an established contracting and project
management company, founded in 1998 with Head Office operations in
Hackney, Landon. The company have delivered on a diverse range of local
and national projects throughout the UK and Ireland, for clients from both
public and private sectors, including residential, commercial, and mixed-use.

PROFESSIONAL EXPERIENCE

Michael is a highly experienced Construction Manager with over 40 years’
experience in the construction industry, on projects within the Residential, Commercial,

Education, and mixed-use sectors.

His experience includes new build and renovation projects for clients within the private
and public sector in the UK. His role as Aftercare Manager involves managing,
co-ordinating and successtully closing out all aftercare issues to ensure the project

is handed over to the high standards and specifications expected by our clients.
Michael is responsible for working closely with subcentractors to successfully close out
defects within the warranty period, overseeing reactive works schedules and ensuring
waorking is completed on time, maintaining quality control checks and signing oft

comp|efed work to the client.

In addition to this role Michael acts as the primary contact between project
stakeholders. Supported by the project’s Community Licison Coordinator, Michael
will manage all engagement with the local community. He will report direcﬂy tothe
Confracts Manager.

KEY SKILLS

» Organised approach to recording information

*  Excellent communication skills both written and verbal

= Monitoring subcontractor performance and defect close out
* Health, Safety, Environmental and Quality [HSEQ) control

* Valve engineering

* Progress reporting

. Quo|ify centrol know|edge

*  liaising with project stakeholders.
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